Western District Library Board Minutes
November 24, 2025

Call to Order

The meeting was called to order at 6:00 pm by Jan Gustafson. Those present were Sue Routt, Rod Ward, Kathi Parrish, Jeanine
McGaughy, and Beth Hoffman. Also present was Michelle Bailey. Present for audit presentation only was Kim Hoffman. Absent
was Julie Abbott.

Public Comments
No public comments.

October Minutes
Meeting minutes from October 27, 2025 were reviewed. Rod moved to approve as presented, Sue seconded. Voted, approved.

Communications
No communications received.

Treasurer’s Report
Rod presented the October report. Kathi moved to approve, Jeanine seconded. Voice vote, 6-0 approved, 1 absent.

Director’s Report
Board reviewed the director’s report for October, including the following:
e A Girl Scout troop meeting was held at WDL during October.
o Computer usage isn’t being automatically logged, due to cost of formerly free software. Staff will monitor one week during
the year, annualize that number for [IPLAR reporting.
¢ Quad City Canine group brought dogs for a reading session.
e  The library participated in the Halloween Hustle event for kids, handing out candy to 489 people!
e Brooke is back, as of Nov 1!

Committee Reports
No committee reports

Old Business
A. Community survey: Michelle will report on this at a later date.
B. Legat: Michelle has meeting scheduled with Zach to review options for basement projects, in light of the quotes for desired
work being nearly double the expected cost.
C. Board finalized plans for holiday staff party on Dec 7, 1:00 pm.

New Business

A. Kim Hoffmann presented this year’s audit report, answering questions from board members.

B. Board reviewed Levy and Assessment on Taxes Ordinance No. 2025-05. Sue moved to approve, Beth seconded. Voice vote,
5-0, 2 absent. Jan Gustafson signed, Kathi Parrish attested and also signed Certification. Truth in Taxation form was signed,
and Michelle will submit to appropriate agencies.

C. Michelle reported on Hoopla cost, which has escalated with significantly increased usage numbers. Check-out limit is
currently 10/month/patron, so limit could be lowered. Board discussed options for managing this cost. Michelle will change
limit to 5/month, see how that affects total.

Closed Session
No closed session.

Other Business/Future Agenda Considerations
No other business or agenda items were discussed.

Sue moved to adjourn, Jeanine seconded. Voted, approved. Meeting adjourned.

Respectfully submitted,
Kathi Parrish, Secretary



