Western District Library Board Minutes
May 19, 2025

Call to Order
The meeting was called to order at 6:00 pm by Jan Gustafson. Those present were Jeanine McGaughy, Sue Routt, Rod Ward, Julie
Abbott, Kathi Parrish, and Michelle Bailey. Absent was Beth Hoffman.

Public Comments
No public comments.

April Minutes
Meeting minutes from April 28, 2025 were reviewed. Michelle will add “2025” to date for finance committee meeting. Rod moved
to approve as amended, Julie seconded. Voted, approved.

Communications.
No communications received.

Treasurer’s Report
Rod shared the April treasurer’s report. Sue moved to approve as presented, Jeanine seconded. Voice vote, approved 6-0, one absent.

Director’s Report
Board reviewed the director’s report for April, including the following:

e  Michelle reported on meeting with Zach & electrician, who noted that HVAC isn’t connected in basement. To have
programming there, some system will be required. He also checked various aspects of electrical system throughout library.
April saw 10 activities for adults, plus several events intended for all ages.

Reading to dogs has become a monthly activity that is extremely popular with children.

The autism support group hosted an Easter egg hunt focused on neuro-divergent children.

Brooke hosted multiple children’s events, which included reading to preschoolers, Tinker Fridays, Among Us role playing,
Reading Dragons & Friends, and Pokemon Club.

Committee Reports
Finance committee met today. Rod reported that Michelle presented draft numbers for B&A and working budget.

Old Business
No old business.

New Business

Because of meeting with electrician, Michelle will get updated timeline for basement projects, which may change following
electrician’s evaluation.

Michelle is seeking a good home for shelving stored in the basement.

Closed Session
No closed session.

Other Business/Future Agenda Considerations

Jan mentioned seeing that Girl Scouts had planted flowers in front of the library.

Michelle suggested that date for budget hearing will need to be set.

Michelle reported that RAILS has enough funds in reserve to cover our delivery costs for up to 4 years, in the event that funds aren’t
received from IMLS.

Rod moved to adjourn, Sue seconded. Voted, approved. Meeting adjourned.

Respectfully submitted,

Kathi Parrish, Secretary



